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PROJECT 
GOAL
Improve and sustain health 
and agency for individuals 
and communities, 
advancing health and cross-
sector development 
outcomes including FP/RH; 
MNCH; nutrition; ID; and 
HIV/AIDS.

Through locally led, 
equitable partnerships and 
innovative research, Agency 
for All will generate new 
evidence on understanding 
agency, empowerment and 
individuals’ ability to 
convert intentions into 
action within health and 
SBC programs.

PROJECT 
PURPOSE





PROJECT 
ORGANIZATION



TECHNICAL APPROACH

RESULT 1: EVIDENCE GENERATION



Implementation science research layered 
onto ongoing SBC efforts 
1. The nature and meaning of agency
2. Development of agency (i.e., 

empowerment)
3. How agency affects health behaviors
4. How different types of SBC programming 

can integrate processes to promote 
agency and improve health

EVIDENCE GENERATION



INITIAL RESEARCH STUDIES

Respectful maternity care in India

Multi-media programming to support youth in Kenya

Gender transformative approach to Husband’s Schools in Niger 

EVIDENCE GENERATION



TECHNICAL  APPROACH

RESULT 2: MEASUREMENT, MONITORING, 
ADAPTIVE MANAGEMENT



RESULT 2: COMPONENTS

Measurement

Monitoring and Adaptive 
Management



MONITORING & ADAPTIVE MANAGEMENT 
RATIONALE & OUTCOMES

• Complex environments in which we 
operate require rapid learning, 
responses to emerging evidence and 
real-time changes in context, and 
adapting

• Need for more data on pathways for 
change at individual, family and 
community levels for sustained 
social and behavior change

Collaborating 
Learning 
Adapting

Linking with 
Consortium 

Structure

Complexity 
Aware 

Monitoring



TECHNICAL APPROACH

RESULT 3: RESEARCH UTILIZATION



RATIONALE & OUTCOMES

RATIONALE

Inequitable flow of money, 
knowledge, and ideas between high-
income countries and local partners. 

For effective RU, local program 
implementers and policy makers must 
have agency – the power and ability 
to guide research priorities, access 
knowledge and apply learning



AGENCY FOR ALL 
CAPACITY FOR BUY-INS



POSSIBLE AREAS FOR 
TECHNICAL ASSISTANCE

• Conduct locally-led SBC research
• Enhance M&E of SBC programming
• Improve SBC implementation and scale-up
• Develop culturally relevant constructs of agency
• Strengthen evidence on effective SBC strategies to foster 

empowerment
• Support local organizations to generate their own research agendas

and lead application of knowledge 

Global, regional and in-country expertise, in both implementation and 
research, is situated across three regions (Hubs).



Research

• Multimedia Youth Programming 
(Kenya) 

• Respectful Maternity Care (India)
• Husbands School  (Niger)
• ARCHES 
• Sustained SBC 
• Community Engagement 
• Prenatal Mothers Group (Niger)

Measurement, 
Monitoring & 
Evaluation

• Agency Measurement (India, Kenya, 
Niger)

• Monitoring and Adaptive Management 
• Community Engagement Indicators 
• Scoping Review on Agency and SBC 

Research 
Utilization

• Organizational Network Study (global)
• Learning Collaboratives (global)
• Strengthening Capacity 
• Communications and Knowledge 

Management 

Cross-
cutting

• Gender integration
• Project MEL
• KM and Communications

Buy-ins

SBC Portfolio Review
• SBC Review (Ethiopia)
• Adolescent SBC Review (Bangladesh)
• SBC Review (Madagascar)
• Bureau for Humanitarian Assistance (SBC in 

Humanitarian Settings)

SBC Programming and Capacity Bridging
• PRH DEIA (global)
• WARO (OP countries)
• GenDev (global)

Research and Evaluation
• COVID-19 vaccine hesitancy (Nigeria)
• Contraceptive hesitancy & Infertility; Bureau for 

Africa (Cameroon/Kenya)
• Water Security and Water Resource Management  

(SBC intervention design/testing (Indonesia)
• HIV Prevention-Focused Multimedia Youth 

Programming; Office of HIV/AIDS (Kenya)
• GenDev (Climate change and agency)
• TB Program Evaluation (Cambodia)



Conceptualizing 
agency within and 
beyond Agency for All



To change behavior, 
people must…

 be aware of choices

 decide that they want 
to make the choice

 have the power to act

SBC programming needs a greater 
focus on agency. Why?

AGENCY MATTERS

We don’t adequately 
consider how power 

dynamics influence choice

Receiving education, 
information, or facilitation 

alone doesn’t mean someone 
will change behavior. 

We lack understanding of 
how increased agency 

influences multiple 
outcomes

People, communities and 
organizations may have agency 

in one area, but not others. 
Changes in agency may lead to 

cross-sector impact.



Agency sits within the 
empowerment process

It is influenced by norms
and factors like critical 

consciousness.

SITUATING AGENCY

Agency involves 
capacity, action and 

resistance:  

Can: efficacy to engage in 
action 

Act: behavior aligned with 
choices/goals 

Resist: Continued action in 
the face of opposition

Individuals, couples, 
communities and 

organizations can all 
have agency





If we don’t understand 
agency in different 

contexts and for 
different outcomes, 
we won’t be able to 

measure it well.  

Agency concepts 
are often defined in 
the without input 
from the people

with whom they are 
used.

OUR INTERESTS



OUR PROCESS
Consultations (internal and external): In-depth 
discussions of conceptualization, measurement of agency 
from different contexts

Expert survey: Conceptualization & measurement of 
agency in organizations and communities

Scoping review: Peer-reviewed/grey literature on agency 
measurement and conceptualization in LMICs

Agency measure development: Qualitative and 
quantitative measure development study



We asked: 

1. How do existing conceptualizations 
of agency resonate for you?

2. How does agency resonate in your 
work? 

3. What do you see as priority 
research questions related to 
agency?

AGENCY CONSULTATIONS
SVRI (Sep 2022), ICFP (Nov 2022), SBCC Summit (Dec 2022)

Global North
Global South

ICFP

SBCC

SVRI

Academia
Funder
Private sector

NGO/FBO
Multilateral/Government
Other1

ICFP

SBCC

SVRI



What should we consider 
when defining agency?

Individuals or groups have agency when they are aware of their ability to 

make choices, are able to set goals, and to take action within the context 

of the internal and external factors that affect those goals.

• Statements need to factor in external barriers and cultural context

• Emphasize the importance of position and power

• Statements need to capture the evolving/dynamic nature of agency 

• A generic definition should be accompanied by sector or ‘level’ (e.g.
individual/collective) definitions



How does agency resonate in 
your work?

• Rooting agency in context: Developing and 
supporting localized solutions / power to 
act

• Relational agency: Recognizing 
connections and trade-offs

• Exploring overlaps: Individual and 
collective agency 

• Institutional agency: Within our work and 
partnerships

• Aspirations and actions: Valuing their role 
in empowerment 

• Social norms and agency: The common 
nexus in ongoing work   



Snapshot of Priority Research 
Questions informing our work

• How does agency differ across contexts (e.g., urban, rural, 
crisis settings)?

• What is the role of social norms in facing resistance?
• What type(s) of power are the most impactful in 

asserting one’s agency? 
• Does improved collective agency form new protective 

norms?
• What role do institutions play in creating or constraining 

agency?
• What if one’s or a group’s goal is met but it differs from a 

program’s goal or objective?
• Do aspirations increase as agency increases (e.g., to make 

and met new goals)?



Reflections from the 2023 
Annual Partners Meeting

• Both individual and collective agency will be integral to 
our work in SBC – but will vary depending on the 
context/outcome. 

• Indeed, collective agency may be more central to some 
projects/contexts (example: Husband’s Schools)

• We need to make more space in the project to define and 
incorporate relational agency in our conceptualizations

• There was agreement that norms and collective agency 
differ but we need to better define the role of norms in 
agency

We need to 
proceed with 
caution with using 
academic or 
Western-
dominated framing 
and terminology.



The ability to set preferences, 
intentions, and goals, and then 
act on them.

SBC APS Round 1, April 2021

Moving towards a guiding 
DEFINITION of Agency 

The power to create change 
based on increased capacities 
(can) and supported actions and 
reactions (act and resist)
Agency for All Technical Application, September 

2021

The ability to identify goals and 
act on them.

Agency for All Two-Pager, June 2022

Agency describes the capacity of individuals or 
groups to make their own free choices and act 
independently on them. Agency requires both 
having the resources or physical ability necessary to 
perform the behavior and the power to do so. 
Inherent in agency is freedom of choice to determine 
what behaviors are to be performed and the belief 
that one can perform them (i.e., self-efficacy). We 
therefore view agency as a three-part construct: can 
(the self- or collective efficacy to engage in actions 
not consonant with existing power structures), act 
(actions that are aligned with choices and self-
determined goals), and resist (continued action in 
the face of negative external responses). 

Agency for All Gender Strategy, September 2022

Agency involves setting individual 
or collective goals based on 
awareness of choices, and then 
engaging in a process of 
counterfactual negotiation 
informed by internal and external 
resources.

Agency for All SLT, September 2022

Agency is the power to strive to 
achieve  self-determined goals.

Agency for All stock slide, September 2022

Agency involves individuals or 
groups being aware of their 
ability to make choices, setting 
individual or collective goals, and 
taking action to reach those 
goals. These choices, goals, and 
actions are informed and 
affected by internal and external 
resources (e.g. resilience, social 
support) and social norms.

Agency for All consensus definition, October 
2022



Learning Agenda
Agency

Local Leadership

Equitable Partnerships

SBC Programming

Evidence Generation & 
Research Utilization

1. How do individuals and communities 
experience agency across different 
contexts?

2. How are individual and collective agency 
related?

3. How does agency differ across the life 
course and across different identities?

4. Under what circumstances does 
increasing individual or collective agency 
in each focal area improve health or well-
being outcomes in that same area?
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@Agency4All

TWITTERLINKEDIN

@Agency for All Project

STAY IN-THE-KNOW
ON SOCIAL MEDIA
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@Agency for All Project



THANK YOU


